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Bags of Trash
Tires
Styrofoam (sq ft)
Barge Line (ft)
Barge Cable (ft)
Balls
Milk Crates
Mannequin Parts
Cars/Trucks/Vans
Refrigerators
BBQ Grills
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Air Conditioners
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Boats
Duck Decoys
Washing Machines
Bowling Balls
Clown Shoes
Toilets
Big Wheels/ Kid Bikes
Sunken Barges
Hot Water Heaters
Baby Dolls
Police Riot Gear
Computer Printers
Navigational Buoys
John Deere Combines
Propane Tanks
5th Wheel Trailers
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347
172
121

2
134
86
3

375
758

6 Bags
2

747
1

944
1
1
1

135
135
373

9
29
2

71
132

17
654
39
20
1
3
6
8
4

150
4

35
5 lbs

88
12
17
2
1
1

I hope this letter finds you and your family safe and well. With all the additional challenges this year due to COVID-19, I 
am thrilled to report that Living Lands & Waters has been able to safely continue to make progress in our mission to clean 
up America’s Rivers. 

Our organization has many strengths; one of the most important is the ability to overcome problems. Due to the nature 
of our work, conditions are constantly changing. Our ability to keep producing results this year despite the pandemic was 
no different. With all the precautionary decisions and actions taken to keep everyone COVID safe, I would like to think 
we have exceeded expectations once again! 

In 2020, our amazing crew removed 172,004 pounds of trash without the help of community volunteers. We really 
missed working side by side with the thousands of volunteers to accomplish our goals of completing community clean-
ups. However, when the work’s brunt fell on the backs of our crew, they made incredible strides on their own. 

In early March, we had over 100,000 trees at our shop ready to be wrapped by schools and AmeriCorps volunteers when 
the pandemic hit. With schools shut down, and AmeriCorps volunteers called home, the project was left to our crew to 
complete. They dug in - putting together thousands of orders and devised the safest of plans for distribution. We rented 
box trucks, loaded them with orders, traveled hundreds of miles to deliver, and spent many nights camping out in the 
truck cab to sleep. Despite the obstacle we faced, we set a record for our organization by distributing 146,600 trees! 

As a consequence of COVID, we could not have students in our Floating Classroom, but that didn’t stop us from doing 
educational workshops. We conducted them virtually from our classroom, and by the end of last fall, we reached 6,495 
students through 71 virtual lessons – ensuring we make a difference in the way our youth think about their use of 
consumer goods and disposal of trash. 

2020 also gave us the time to do some LONG overdue maintenance on our barges, floating classroom, and LLW shop, 
which positions us very well as an organization for the future. 

We hope you will remain safe through this pandemic and consider continuing to support us and our effort. However, no 
matter how you choose to contribute, you are always in the boat with us, and we cannot thank you enough for all you do!
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We’ll let the numbers We’ll let the numbers 
speak for themselves. speak for themselves. 

That’s right, 10,898,069 That’s right, 10,898,069 
pounds and counting!pounds and counting!  



MEET THEMEET THECrew
meet the meet the Crew
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chad pregracke - founder & presidentchad pregracke - founder & president tammy becker - program directortammy becker - program director mike coyne-logan - education facilitatormike coyne-logan - education facilitator john bostrom - operations managerjohn bostrom - operations manager

leah cafarelli - director of marketingleah cafarelli - director of marketing shelly hamm - finance managershelly hamm - finance manager dan breidenstein - program managerdan breidenstein - program manager derek mitchell - safety managerderek mitchell - safety manager

andrew layer - tree nursery managerandrew layer - tree nursery managerrhiannon rogstad - development mgr.rhiannon rogstad - development mgr.rachel loomis - education coordinatorrachel loomis - education coordinator

kota - barge poochkota - barge poochtravis - barge poochtravis - barge poochpork chop - barge poochpork chop - barge pooch

jason wendt - program coordinatorjason wendt - program coordinator



sponsorssponsors
& Supporters
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American Honda Motor Co., Inc.
Ann B. Campagna Charitable Fund
Anonymous Donor
Biggs Family Charitable Foundation
Blue Water Shipping Company
CGB Enterprises, Inc.
Clif Bar & Company
Dewoskin/Roskin Foundation
Elkay Manufacturing Company
Grove Collaborative
Illinois Tool Works Foundation
Kathleen F. and David 
 MacLennan Fund of the 
 Minneapolis Foundation
Mansuy, Bucky & Joan
Mike’s Inc.
MRH Solutions LLC
One Tree Planted
Plimsoll Marine
River Network
Sappi Fine Paper
The Benevity Community Impact

Fund
Upper River Services
Waltz, David & Theresa
Warren & Zoann Dusenbury 
 Charitable Trust
West, Alfred & Loralee

Anderson, James & Marilyn
Continental Cement Company
Ed Uihlein Family Foundation
Erickson, Cindy
GFWC Illinois Federation of 
 Women’s Clubs
Gresh, Phil & Susan
Gwen Weiner The Eos FNDN Trust
Harbor Towing & Fleeting, LLC
Johnston-Hanson Foundation
M&P Barge Company Inc.
Magnolia Fleet, LLC
Martin-Fabert Foundation
Network for Good
One Step Printing
Riverway Foundation
SCF Lewis & Clark Fleeting LLC
Tennessee Valley Authority
Truettner Family Foundation

Upper Mississippi Fleeting
Von Maur, Charles & Nancy

Aavang, Sarah
Adrian, Darin & Lisa
Anderson, Derek
Angle, Joe & Nicole
Anonymous Donors
Becker, Kenneth
Bergstrom, Jesse & Jamie
Blakeley, Lucy
Blistex
Bring Hope To The World
Caterpillar Foundation 
 Matching Gifts
Combined Federal Campaign
Curran, Thomas & Merilee
Dahl Ford
Dalton, Randy & 
 Thomason, Bratten
Eschbacher, Andrew
Ferencik, Rose
Fletcher, Mark A. & Diane
Francis, Richard & Laima
Glastetterk, Ken
Golding Foundation
Goldstein, Jeffrey
Hettel, Marty
Holte, James
Illinois Casualty Company
James DiFrancesco & Associates PC
Kameros, Dean & Emily
Kari & Fred Barton Foundation
Kersten, Todd & Amy
Lykins Family Foundation
McDonough Marine Service
Mencacci, Warren
Midwest River Expeditions
 /Great River Rumble
Mildred Crespin-Croegaert  

Foundation
Miller Trucking & Excavating
Molyneaux, Dan & Jenny
Moore, Jane
Moore, Milby
Mortenson, Marshall & Susan
Mumford Family Foundation
Munson, Michelle & Simu, Serban

Muscatine Student Council
Nevich, Neil
Nugent Sand Co.
Oelschlaeger, Fred & Karol
Patterson, John & Sara
Patz, Michael
Pettys, Carol
Pfaff, Alain & Cathy
Pinsky, Laura
Popsockets, LLC
Pregracke, Chad
Pregracke, Gary & Keekee
Quinby, Gary & Cindy
Relocation Remedies
Riverlands Marine Surveyors 
 & Consultants, Inc.
Rugh, Christine
Schrier, Jim & Lauren
Searle, Sally B.
Sears, Jim
Seventh Generation Inc
Sleichter, John & Emily
Sleichter, Shirley
St. Paul Lutheran Church
Studio 291
Sullivan, Mary
The Clorox Company
The Four Leaf Clover Foundation
The Johnson Watkins 
 Family Foundation
The Pillsbury Foundation
The Raney Family Fund
The Sedona Group
Thomsen, Erin
Tillman, Craig & Patty
Toblin, Robin
Waterways Journal

Plus 888 additional donors under 
$1,000.

Living Lands & Waters is a 
non-profit 501(c)(3) 
organization. All donations 
are tax deductible.



2020 expenses2020 expenses& Revenue A word fromA word fromthe Bench
Chad Pregracke 
Founder & President

Fred Oelschlaeger, Chair
Business Transportation and Logistics 
Cargill Ag Supply Chain – North America

Kathleen Logan, Vice Chair
Supervisor
Corteva Agriscience

Mark Werning, Treasurer
COO
Bank Orion

Bucky Mansuy
Retired  Attorney - Lockheed Martin

Darin Adrian
Executive Vice President, River Division
Marquette Transportation Company, LLC

Andrew Brown
Assistant General Counsel
Ingram Barge Company

Lee Nelson
President
Upper River Services

Jim Wiegand
Environmental Engineering Manager
John Deere

Alain Pfaff
Retired - LafargeHolcim

Gary Swick
Instructor
Northern Illinois University

George Leavell
Executive Vice President
Wepfer Marine

Paul Wujeck 
Vice President - Transportation
Archer Daniels Midland Co. 

20202020  
Board of Board of 
DirectorsDirectors
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EXPENSESEXPENSES

revenuerevenue

90% Program Services90% Program Services

8% Management 8% Management 
& General& General

2% public relations2% public relations

43% corporations43% corporations

27% foundations27% foundations

24% individuals24% individuals

6% other6% other

0% government0% government

Fred Oelschlaeger
Chair, Board of Directors

I’m sure you, like many of us, have missed the opportunity to 
personally engage with Living  Lands & Waters, its wonderful crew 
and its many volunteers this past year. However, I can assure you 
that LL&W is positioned to accelerate out of the pandemic stronger 
than ever. As you read through the balance of the annual report, 
you will see how the various programs of LL&W either broke 
records or found new ways to deliver on the organization’s mission. 
Whether it was the crew wrapping trees for the MillionTrees 
Project in their garages, providing education workshops via Zoom, 
performing maintenance on the barge in Chad’s backyard where 
it all started or expanding ideas for the I-80 Restoration Project - 
LL&W kept the focus on the organization’s mission and delivered in 
2020.  

In March, LL&W, like so many other organizations, had to pivot 
and adapt to the pandemic’s challenges. I would personally like to 
recognize Chad, the crew, and the Board for the extra work they 
put in at the beginning of the pandemic. Through input from so 
many different people and sources, LL&W was able to develop a 
plan to not only navigate the year safely but to come out stronger. 
Financially, LL&W was able to offset reduced revenue with reduced 
expenses and end the year in a stable financial position. The 
veteran crew stepped up and helped lead all of the programs, even 
if in different ways. And supporters, old, current and new, stepped 
up as they could with their support each month. To anyone who has 
been around LL&W for any length of time, this is not a surprise, but 
it should not be taken for granted either.  

To the crew, volunteers, supporters and Board of LL&W, I’d like to 
thank you for your commitment to the mission of LL&W. I hope we 
can all meet in person again soon. Until then, I encourage you to 
enjoy the annual report. I think you will like what you see.



On thursday, april 22nd, 
LL&W will be hosting our first-ever virtual auction fundraiser!

You could snag some once in a lifetime experiences & epic products like:
e  A stay on our barge! 

e  A boating excursion with Chad!
e  VIP experiences in the Quad Cities, Paducah, St. Louis & beyond! 

e  A personal tree planting at your home!
e And products from Yeti, Patagonia & Navarro Canoe Co. & more!

To inquire about attending or supporting this 
event, please send a message to: 

auction@livinglandsandwaters.org!



riverriverCleanups
The figures reflected on these pages prove just how much a small crew of 10 can achieve!

In 2020, we performed 131 cleanups on four different rivers - the Mississippi, Illinois, 
Tennessee, and Rock Rivers. Unfortunately, due to the pandemic, we could only work with 440 
volunteers throughout the year (2,266 volunteers less than last year). 

But still, our rockstar crew was able to clean up a total of 172,004 pounds in 2020! This brings 
our cumulative total poundage to 10,898,069 POUNDS!
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To date, we have 368 river miles adopted and 156 adoptees. River stewards unite!
Adopted Waterways: Beaver Creek | Beaver Dam River | Blue River | Calfkiller River | Chicago River | Clear Creek | Colorado River | Conecuh 
River | Delaware River | Edwards River | First Creek | Fox River | Illinois River | Mississippi River | Ohio River | Pigeon River | Piles Fork Creek     

Plum River | Raritan River | Red River | Saline River | South Skunk River | St. Croix River | St. Louis River | Tennessee River | Trim Creek  
Wabash River | Waccamaw River | Wapsipinicon River| Winnebago River | Wisconsin River | West Branch St. Regis River

When our Alternative Spring Break program only lasted four days before COVID-19 sent our 
volunteers and crew back home, we knew our cleanups would be very different this year. Our 
staff worked from home for a couple of months and quarantined to get back on the barge and 
started working on the Illinois River in Peoria. Volunteer-less, the LL&W crew still cleaned up in 
Peoria and Grafton throughout the summer. 

But, seeing no end to the pandemic in sight, we moved our barges to the Quad Cities for the 
first time in over five years and parked right in Chad’s parents’ backyard! There we painted our 
barges, did some maintenance on our equipment, and carpentry renovations in our classroom.  

We cannot wait to see what epicness 2021 will bring. Our barges are already waiting for us on the 
Ohio River in Paducah, and we are ready to hit the ground running this spring!

adopt-a-river-mileadopt-a-river-mile
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milliontreesmilliontreesProject
At the beginning of 2020, if you would have told us that we’d have a record-breaking 
MillionTrees Project season without the help of volunteers - we would have laughed (and then 
ugly cried) in your face. 

But against all odds, we distributed a whopping 146,600 tree saplings to 27 states!
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In February, we finished taking orders, and in early-March, we kicked off our tree wrapping 
events in local middle and high schools. After just 13 days of wrapping, COVID-19 shut down 
the country and halted our project. Even our Americorps team, which was supposed to work 
with us for six weeks, departed after only two. 

But at the drop of a hat, it was time to rethink and restructure our entire system - so that the 
tens of thousands of trees in our possession were safely distributed before they dried out 
and became unplantable. Many tree recipients reduced their orders, but many more canceled 
their orders altogether. The hustle began, to find new homes for the trees that suddenly 
became homeless. 

But, the LL&W crew persevered and were able to safely get the five species of oaks as well 
as persimmons to their rightful homes! While some crew members wrapped trees from their 
homes each day, a select few worked out of the shop to get orders prepped for delivery. In 
April, a hardy group even camped in the back of pickup trucks, trailers, and the cab of box 
trucks for days at a time to socially-distance while still making tree deliveries throughout the 
country! 

In the end, every tree was distributed either by delivery, pickup, or mail to 27 states! It was 
an epic accomplishment, and we are so grateful to everyone who made this achievement 
possible!
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I-80 RESTORATIONI-80 RESTORATIONProject
Three years ago, we started working on restoring the land on either side of 
Interstate 80 as it crosses the Mississippi River on the Illinois side. This project 
began to take shape after a tornado ripped through, leaving many of the trees 
uprooted and invasive species to become prevalent. Over 42,000 vehicles pass 
over the Mississippi River on Interstate 80 daily. We want to leave everyone 
with a better impression of the “Prairie State.”

Since the project began, we’ve been able to remove 18 acres of invasives with 
the help of 500 volunteers, as well as plant a unique pollinator mix to help bees 
and butterflies thrive. In 2020, with the help of our crew and 4 volunteers, we 
installed a bee box to attract pollinators, and continued to remove invasive 
plant species.  We look forward to continuing this restoration and making it 
a place for people in the community to take time to appreciate the national 
treasure right in front of us.
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alternative springalternative springBreak

With 203 students from 15 universities set to hit the Mississippi River with us in March, 
our 2020 Alternative Spring Break (ASB) was predicted to be the biggest yet! 

We had a great first few days of the program, working with 89 students and 40 
community volunteers to clean up 47,876 pounds from McKellar Lake in Memphis! Sadly, 
by the end of the first week of the program, COVID-19 started hitting the country hard, 
and the students were sent back to their universities. The remainder of the cleanups had 
to be canceled to keep our volunteers, crew, and the Memphis community safe.

Most of the crew traveled back to the Quad Cities to help with our MillionTrees Project. 
The remaining crew members stayed on the lake for another eight days, removing an 
additional 7,936 pounds of trash. 

In 2021, we’re offering a virtual ASB to students across the country. This provides 
high school and college students the tools to give back to their community by cleaning 
up in their local area.
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educationaleducationalWorkshops
2020 kept us on our toes, and threw us a few curveballs, no doubt! March came, and COVID-19 
quickly created a barrier between the LL&W educators and students. We sent out a questionnaire 
to teachers all over the country, offering virtual educational opportunities. Within 48 hours, we 
received 50 responses from 10 different states! We offered unique experiences through live barge 
features and hands-on presentations to connect students to our operation and America’s rivers, 
while encouraging students to take action in their own community. 2020 gave us an opportunity 
to adapt, get creative, and still spread the mission for making our world a cleaner place. Education 
may have looked a little different last year, but connecting with youth to inspire and motivate 
them continued on and became more accessible than ever!
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marketingmarketing& Outreach
When the country shut down, and people were sequestered in their homes and turning to social 
media - it was our chance to connect with our volunteers and supporters in a new way. We began 
engaging through videos, virtual challenges, and uplifting social media content. For example, 
our “See 10 Clean 10 Challenge” empowered folks to safely go outside and clean up ten pieces 
of trash in their neighborhood, and our “Cooking with the Crew” videos acted as a humorous 
distraction to people’s everyday challenges during the pandemic. We even managed to do a few 
live Facebook events with Chad and our educators. Becoming virtual was a new challenge for us 
since we’re very much a hands-on and face-to-face organization (we love when you’re able to get 
muddy with us). Still, we embraced it and had fun in the process!

We also had some great media opportunities this year, including working with National 
Geographic, ETown, and very positive stories in the Waterways Journal and local media. We even 
made it to the front page of Reddit, driving over 17,000 people to our website that day!
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OUR MISSION
To aid in the protection, preservation, and restoration of the natural environment of our 

nation’s major rivers and their watersheds.
To expand awareness of environmental issues and responsibility encompassing our rivers. 
To create a desire and opportunity for citizens to take an active role in helping to make a 

cleaner river environment.

livinglandsandwaters.org

We are proud to print Living Lands & 
Waters’ Annual Report on paper generously 

donated by Sappi North America. This 
report is printed on 100lb McCoy Silk text.

McCoy sheet features 10% post-consumer 
waste and 100% of electricity used to 

manufacture McCoy is Green e-certified 
renewable energy. Printing generously 

provided by Hemlock Printers, Ltd.

Living Lands & Waters
17624 Route 84 North
East Moline, IL 61244


